Growing Business IsKey Concern Among For Real Estate
Firms
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By Anuradha Kher, Online News Editor

Needham, Mass.—More than half the respondents€&pt) identify growing the business as their
top business challenge and getting the work dotie fewer resources as the most daunting
operational challenge adjusting today’s businesddeape, according to t
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Eric Forman, CEO of Resolve Technology, tells MHNye focus of the survey was to see how
changes in the economy and the financial well beingbmpanies are forcing firms to make
changes in strategies.”

In line with the need to grow the business, leagnmgnked as the leading business priority both
before and after the financial crisis, althougis itonsidered a much higher priority passis than
pre-crisis. About 65 percent of respondents sesrigas critical following the crisis compared to
28 percent prior to the crisis.

Since the onset of the financial crisis, priorities/e shifted from managing acquisitions to
managing debt and liquidity. Over half of the resgents see debt management (55 percent) and
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cash management (53 percent) as critical businessiéns today, while only 14 percent and 19
percent respectively viewed these as critical godhe crisis.

“This focus on debt and cash management reallydstot,” explains Forman. “We did not realize
that it was at the top of the charts for everydries is extremely telling. Another big issue was
maintaining the morale, which is extremely hardldonvhen people are getting laid off and are
facing salary cuts.”

Other challenges for 2010 include reducing openaticosts, maintaining investor confidence,
minimizing exposure to troubled tenants, and engutbmpliance with lender requirements.

Forman says the survey was sent out to a wide rainggal estate companies with questions on how
their focus has changed. “As a company, we areggbirough the same challenges, so | am not
surprised by the findings,” Forman says.
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